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1.1 INTRODUCTION
 Coronaviruses are a family of viruses that can cause illnesses such as common cold,   Severe Acute Respiratory Syndrome (SARS) and Middle East Respiratory Syndrome (MERS)
. 
1.2 In December 2019, a new corona virus was identified. Its outbreak originated from China. It was first thought to have made the jump to humans at Wuhan, China’s open air “wet markets”. Later, theories voiced concerns that it may have originated as a biological weapon in a lab in China. As COVID-19 spread both inside and outside China, it infected people who have had no direct contact with animals. It is very contagious and quickly spread around the world. COVID-19 affects the respiratory system of humans with symptoms similar to diseases like cold, flu, pneumonia, fever, dry cough and tiredness to less common signs like aches and pains.
1.3 The first case reported in Nigeria was confirmed on the 27th February, 2020. The disease was brought into Nigeria by an Italian citizen, who work in Nigeria and had returned from Milan, Italy to Lagos, Nigeria on the 25th of February, 2020
.
1.4 On 11th March 2020, the World Health Organisation (WHO) declared the COVID-19 outbreak, a pandemic. In the wake of global responses to the pandemic, the Nigerian federal and state governments as well as Non-Governmental Organisations (NGOs and Civil Society Organisations (CSOs) contributed to fighting the scourge since 27th February, 2020 when the index case was confirmed in Lagos. The Presidential Task Force on COVID-19 was established by President Muhammadu Buhari on March 9, 2020 to coordinate and oversee the country’s multi-sectoral inter-governmental efforts to curtail the spread, while the Nigerian Centre for Disease Control (NCDC) educated the public on measures to avoid contracting the virus. The Federal Government as a necessity came up with ‘‘lockdown” policies backed by Circulars from the Presidency namely: 
(1) compulsory stay at home of non-essential public servants dated 23rd March, 2020. This was the first total lockdown that affected every citizen and residents of Nigeria. 
(2) resumption of officers on grade level 14 and above and those on essential duties dated 30th April, 2020. The essence of this circular was to recall the management staff of all MDAs on grade level 14 and above back to their duties. However, they were to close by 2pm daily instead of the usual 4pm, to reduce the hours of physical contact between persons in the offices.
(3) need for strict compliance with the directives and advice on the Covid-19 pandemic preventive measures dated 2nd July, 2020. This was to emphasise the need for strict compliance with the circular dated 30th April, 2020.
(4) resumption of officers on grade levels 12 and 13 and those on essential duties dated 10th August, 2020. This circular directed that all the specified officers to fully resume duties with effect from the date of the circular.
(5) resumption of officers on grade levels 10 and below dated 16th October, 2020.
1.5 The essence of the circulars by the federal government was to put control on the spread of the virus. Government officers were mandated to work from home, while private sectors were encouraged to do same, based on the circulars. Hence, social gatherings were strictly regulated by way of general lockdown and curfews. With these precautionary measures, the economy, social, educational, religious and other aspects of people’s live were adversely affected. In ameliorating the effect of the pandemic, Government provided palliatives to ease the hardship occasioned by the lockdown.
2.0 CHALLENGES FACED BY THE FEDERAL GOVERNMENT DURING THE COVID-19 PANDEMIC

2.1 Some of the challenges in Nigeria at the onset of the pandemic were the problem of contact tracing due to false, wrong or untraceable contact addresses given by the people who came in from Europe and other parts of the world. There were also handful COVID-19 patients who ran away from isolation centres, poor health care system manned by inadequate diagnostic and isolation centres. 

3.0 NIGERIA’S RESPONSE TO THE COVID-19 PANDEMIC

3.1 The Federal Ministry of Health and the Nigerian Centre for Disease Control (NCDC), put in place some control measures and rules (guidelines) for prevention of COVID-19. These measures include:

1. washing of hands with soap under running tap water for at least 20 seconds after being in a public place or frequently cleaning hands by using alcohol based sanitizers.

2. avoid touching the nose, eyes and mouths with unwashed hands.

3. avoid close contact with anyone who has fever, cough or who is sick.

4. physical distancing of 2metres between people in work places and other public places.

5. mandatory use of non-medical face mask/covering for all persons.

6. mandatory provision of hand washing facilities/sanitisers at public places.

7. extensive temperature checks on entry into the business premises and other public places.

8. compulsory vaccination by all government employees or to show proof of COVID-19 PCR test result done within 72 hours to gain access to their offices.

9. no large gatherings of more than 20 people outside the work place.

10. over-night curfew from 8:00pm to 6:00am (except for those on essential services).

11. restriction on inter-state travel except for essential services or transportation of agricultural produce. 

4.0 EFFECT OF COVID-19 ON THE WORK OF NIGERIAN LAW REFORM COMMISSION

4.1 The Nigerian Law Reform Commission (NLRC) an agency of Government under section 5 of its establishment Act
, has the mandate to monitor all federal laws with a view to effect changes, to make them modern, fair, just, efficient and accessible, and in consonance with prevailing social and moral values of the Nigerian society and the nation’s international obligations through constant research, analysis of the laws and public consultation. Generally, law reform projects involve consultation and engagement. The Office of the Honourable Attorney General of the Federation of Nigeria/States sends referrals on laws that need to be reformed or the Commission on its own can initiate. Basically, the reform process is divided into three stages viz the pre-workshop (preliminary research, data collection, consultation and development of the working paper), the workshop stage (engagement with stakeholders and the public on the subject matter of reform) and the post-workshop (writing of the report which includes a proposed draft bill on the subject of reform, which is subsequently submitted to the A.G. of the Federation/National Assembly by virtue of the provision of the new Act, 2022). 
4.2 In the year 2018, prior to the pandemic year, the Commission was assiduously engaged in the revision of the Laws of the Federation of Nigeria, 2004 to 2018, which is due to be completed, within a reasonable time frame. Alongside the law revision exercise, the Commission also embarked on the Reform of the Code of Conduct Bureau and Tribunal Act, Cap. C15, Laws of the Federation of Nigeria (LFN), 2004, Reform of Tax Laws in Nigeria, Foreign Exchange (Monitoring and Miscellaneous) Act, the Reform of the Laws on Rape and other Sexual Related Offences, etc.

4.3 Like every other government bodies affected by the pandemic, the Commission’s activities, especially the law revision exercise was halted due to the temporary suspension of all physical meetings within its premises and other government offices. The LFN 2004 (to 2018) under revision contains Volumes 1-14, divided into 14 groups of three researchers each and directors heading each group. The groups met on daily basis to carry out the revision exercise. The Law revision exercise is divided into different stages. The first stage started in 2018 with: 

(1) sensitisation of the public and training of law research officers that are working on the law revision project;
(2) identification of Amendment Gazette Acts to be consolidated; 
(3) collation of laws such as Principal Acts, Subsidiary legislation and amendment gazette, from National Assembly, Courts, Federal Government Printer, Federal Ministries, Department and Agencies.

In the year 2019, the revision exercise continued to the stage of conversion of hard and soft copy consolidations into editable Microsoft formats. The following exercises were also completed in 2019:

(1) Consultation: collection of comments on the Commission’s proposed consolidation of the Acts for review.
(2) effecting the amendments from the gazettes into the soft copies of the LFN by the law research officers of the Commission. The changes effected include punctuation, spelling and grammatical correction, appropriate numbering, etc. 

In February, 2020, there was total lockdown and the physical meeting of the law revision groups were halted as a result of the circular on social distancing limiting numbers of persons that could be in a place per time. The revision exercise was at the drafting stage during the first total lockdown. The drafting stage required physical meetings to achieve the desired result. However, with the total lockdown, law research officers and other staffs were forced to work from home which was not an appropriate engagement process for results. The law revision from 2004 to 2018 is a massive literary exercise that requires focus, diligence, commitment and dedication in other to cover many of those years of Acts passed by the National Assembly.
4.4 In order to ease the effect of the total lockdown on the economy and business of government, a circular that allows officers on the managerial cadre and unit heads was issued and as such, officers on grade levels 14 upwards were recalled to work within 8am to 2pm daily compared to the normal working hours of 8am to 4pm. The loss of man-days/man-hours affected the optimal productivity of the Commission’s research projects.

4.5 Also, the Commission’s research reform projects involved consultation and participation of the public in the law reform process. They are implemented through workshops, roundtables and stakeholders meetings. The essence of the participation is to obtain the views of the public in respect to the laws under consideration. Thus, physical meetings could not hold as a result of restriction of movements and social distancing. Later, when the restriction was partially relaxed, the Commission was also forced to limit the number of participants in the Commission’s meetings and stakeholders at National Workshops in compliance with the Federal Government directives and advise on the COVID-19 pandemic preventive measures. This limited the progress of the Commission’s work in respect to consultations and engagements.
4.6 The law revision exercise is at the final stage of editing and proof reading of the work done in the PDF format on the 14 volumes of the LFN 2004-2018. Ten volumes have been completely proof-read and edited. The remaining four volumes are yet to be completed. In the course of the law revision exercise, there has been monitoring and evaluation of every stage of the exercise.
5.0 POST COVID: LESSONS LEARNT
5.1 The COVID-19 pandemic has no doubt altered the daily routine of government and private organisations. One major lesson the pandemic has taught both private and government sector is to be proactive in their approach to the mandate of their organisations and the NLRC is not an exemption. In being proactive, the Commission has learnt and utilised the following measures:

(1) The use of modern communication such as Zoom, Skype, and video Conferencing for virtual meetings in collaborations with other MDAS
(2) The use of Intranet to facilitate document reviews. An intranet is a private network within an organisation which is used to securely share the organisation’s information and computing resources among employees. It is used for working in groups and teleconferences. The use of Intranet aided and encouraged communication within the Commission during the pandemic period, such that researchers could work on the same document through official private connections.
(3) Utilization of limited human resources and time management; the Commission was able to make the most use of the limited number of staff available within the restricted work hours, to achieve a reasonable standard of desired result in the course of revising the laws of the federation 2004-2018 and other reform projects for the pandemic year.
(4) Cost management, e.g., use of mails and soft copies compared to hardcopy printouts
(5) Better preparedness for future emergencies and ability to self-develop
6.0 CONCLUSION

The pandemic has no doubt affected the lives of the people and has changed the method in the workings of government/private sectors and manner in which people relate with each other. Some of the preventive measures issued by the government to help control and curtail the further spread of the virus are still actively in place. The effect of the pandemic cannot be overemphasised and the lessons learnt cannot be forgotten. Consequently, the private and public sectors including NLRC are now proactive in their modus operandis and delivery of its mandate. 
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